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Session agenda
Setting the scene

Case 
study 1

Living Water International - “Co-laboring” with local 
Churches in WASH programming - lessons learned

Case 
study 2

Tearfund and State of Life - presentation of research on 
impact of Church & Community Transformation (CCT) ; 
case study of CCT impact on WASH in Bolivia

Case 
study 3

World Vision - faith leader engagement in WASH in 
Sudan’s fragile context

Case 
study 4

Water Mission - Engaging local faith actors to accelerate 
progress to SD6 - case study from Malawi

Breakout group discussions and feedback



Setting the scene
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grassroots social structures
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● Faith endures when policies 
fail and funding fails”

● 76% of global population 
identified with a religion as of 
2020

● Faith institutions are long-term, 
grassroots social structures

● Faith leaders among most 
trusted community leaders

● Historic and ongoing challenges



Five roles the local Church can play in WASH
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Key roles the Church plays in WASH
Messenger : communicating messages about improved 
sanitation and hygiene

Demonstrator: offering the chance to see and experience

Implementer: helping to attain improved facilities through 
technical and financial support

Advocate: speaking out to authorities to express needs

Guardian: helping maintain the gains achieved
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Tearfund, WASH and the local Church

● Founded in 1968
● Partners with local churches 

and organizations - more than 
50 countries

● Sustainable development
● Responding to disasters
● Challenging injustice
● Church and community 

transformation (CCT) approach
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CCT Impact Research by State of Life

https://docs.google.com/file/d/1EV2dabv4QD021IH3L_45sJvegnEdjklE/preview
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Research summary report



CCT impact on WASH  example from Tipa Tipa 
Community, Bolivia



Faith Leader Engagement in 
WASH: Sudan’s Fragile 
Context

By Paul Oyesigye
October 27, 2025



• Operating in 100+ countries globally

• More than 50 countries with WASH 
programming across 6 regions

• More than 1,200 WASH technical 
staff

• WASH programming in 
communities, schools, healthcare 
facilities, and emergency response

World Vision Background



• Over 30.4 million people in need of 
humanitarian aid

• 40% of rural families lack safe water 
and 43% lack basic sanitation

• Women and girls are responsible for 
fetching water, trekking 1-4 km

• Conflict driven by ethnic, religious, 
and resource tensions, worsened by 
floods and drought

WASH in Sudan



Faith Leader Engagement in Sudan
• 91% of the population is Muslim, 5% is Christian

• Mosques, churches, and interfaith networks serve as 
anchors of hope, trust, and community action

• Building on Uganda’s “Preach the WASH Gospel”, 
localized as “Faith in Action for WASH ” for Sudan’s 
interfaith context

• Empowered Worldview (EWV) equips faith leaders 
as WASH change agents, inspiring dignity, peace, 
and sustained hygiene behavior change

• WV Sudan focuses on faith integration to reach the 
most vulnerable children and families in fragile and 
recovering communities





Example Messaging Framework

Islamic Scripture Christian Scripture Shared WASH Message

Qur’an 67:30 – “If your water were to 
sink deep into the earth, who could 
bring you flowing water?”

Genesis 1:1–3, 31 – God created all 
things good, including water as life 
source.

Water is a gift from God; use it wisely 
and share equitably.

Qur’an 5:6 – “O you who believe, 
when you rise for prayer, wash your 
faces and hands...”

Exodus 30:17–21 – Priests must 
wash before entering the tent of 
meeting.

Cleanliness links worship and health; 
hygiene is honorable.

Qur’an 2:222 – “Indeed, Allah loves 
those who purify themselves.”

Deuteronomy 23:12–13 – “Designate 
a place outside the camp... and cover 
up your excrement.”

Promotes proper sanitation; 
cleanliness and dignity prevent 
disease.

John 4:14 – “Whoever drinks the 
water I give them will never thirst.”

Water renews life — spiritually and 
physically.

Isaiah 41:17–18 – “I will make rivers 
flow on barren heights...”

Access to water is a divine right; 
compassion mandates inclusion.



Benefits/Results

• Formal MoU with the Federal Ministry of Religious Affairs & Endowment enhanced 
coordination for faith-based WASH action

• 1,122 Muslim and Christian leaders trained on Empowered Worldview across 7 states, 
promoting hygiene, dignity, and sustainability

• Faith-led mobilization improved prevention and control of WASH-related diseases, 
including cholera across 17 of 18 states

• Engagement built trust, community ownership, and sustained WASH services beyond 
project cycles

• Collaboration reduced tensions and promoted harmony among staff and communities

• Advocacy through faith leaders helped reduce child marriage and strengthen child 
protection



Engaging Faith Leaders in Fragile 
Contexts
• Faith leaders are credible and stable 

messengers in conflict and fragile 
settings; faith structures are maintained 
when other structures break down

• Religious framing makes WASH spiritually 
relevant and widely accepted

• Enhances dignity and safety, especially 
for women and girls

• Promotes peaceful coexistence through 
shared water and hygiene facilities



Lessons Learned

● Interfaith collaboration strengthens unity 
and trust, fostering tolerance and peaceful 
coexistence

● Faith-rooted messages create lasting 
hygiene behavior change

● Use of faith institutions’ radio stations can 
extend WASH education to wider 
audiences

● Continuous mentorship develops local faith 
leader WASH champions



Ms. Ibtihal Fatima Osman Akbar, a health worker from Kadugli, joined World 
Vision’s Empowered Worldview training for faith leaders expecting an 
ordinary workshop. Instead, it transformed her perspective. Through 
faith-based reflection and open dialogue, she discovered that female genital 
mutilation (FGM) is not a religious requirement but a harmful social custom 
that endangers women and girls.

Motivated by faith and compassion, Ibtihal began holding seven community 
dialogue sessions in Qar Al-Hajar, engaging women, faith leaders, and health 
practitioners. Her message—linking dignity and health to God’s true intent 
for human flourishing—sparked powerful change.

One local midwife, moved by the discussions, publicly renounced the 
practice of FGM, while many women pledged to protect their daughters. 
Ibtihal’s courage and leadership now inspire others to act, showing how faith 
can transform harmful traditions into hope and healing

Case Study: Leading the Fight Against 
Female Genital Mutilation



Water Mission

















Group 1 Living Water  - What should guide NGOs in deciding when, where, and 
how to engage local faith actors as implementing partners for WASH, to avoid 
dependency or exclusion while maximizing social capital?

Group 2 - Tearfund -  Which of the five roles identified for the Church in WASH 
[demonstrator, advocate, guardian, implementer, messenger]  are most helpful in 
your context?  

Group 3 - World Vision - What do you see as potential benefits and challenges of 
working with faith leaders from different religious backgrounds in fragile contexts 
or places where there is religious tension?

Group 4 - Water Mission - How can WASH organizations better layer WASH 
benefits with other benefits (education, health, nutrition, spiritual growth) to 
alleviate multidimensional poverty? 

On-line discussion group - perspectives on challenges and opportunities for 
engaging faith actors
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Other resources
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Other resources



Thank you!


